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School Forward 
 

We are pleased to present both our Standards and Quality Report for Session 2019– 

2020 and our School Improvement plan for the current session 2020 -2021.  This 

report forms part of our quality improvement framework and provides important 

information regarding our schools’ progress to date and identifies our next steps in 

school improvement. 

Self-Evaluation for Self-Improvement is at the heart of our practice in Uryside 

School school. We continue to develop our practice in making robust use of 

evidence as a basis for judgements regarding the impact of our work on our learners.  

How are we doing?  

How do we know? 

What are we going to do now? 

Looking inwards to analyse our work  

Looking outwards to find out more about what is working well for others locally and 

nationally  

Looking forwards to gauge what continuous improvement might look like in the 

longer term 

At Uryside School we continue to be committed to working closely with our 

community and all other stakeholders that support the education we provide.  

Together we are working hard to ensure all our pupils get the best possible start in 

life and are enabled and encouraged to maximize their potential. 

We realise that within education things never stand still or stay the same.  We 

continue to strive to meet the changes and challenges.  Through this document we 

hope that you will get a sense of our developments, successes and areas for further 

growth. 

 

Mrs Kim Dodd 

Head Teacher 

 

 

 

  



The School and its context  
 

Vision for the school 

Our School worked together (Parents, Pupils and Staff) to create our vision and values 
shown below. These are now exemplified daily across the school through our curriculum, 
pupil opportunities and whole school assemblies. We aim to have high standards and 
encourage children to “do their best” to be a valued member of the community.  
 
We use the language of the values in almost all interactions with pupils. We use them in 
most of our interactions with parents and they are regularly referred to when we are in 
collegiate and development meetings. They are well known by all who are in the school on a 
daily basis. All staff have the vision and values on their lanyards and refer to them frequently 
with individuals and groups.  

Vision 

‘Working together, learning for life’ 

 

Our vision is for all pupils to thrive in our happy, safe, inclusive and nurturing school 

environment, not only academically but as confident individuals ready to actively 

grasp and follow their dreams in the future.  

 

Our School worked together (Parents, Pupils and Staff) to create our vision and values 
shown above. These are now exemplified daily across the school through our curriculum, 
pupil opportunities and whole school assemblies. We aim to have high standards and 
encourage children to “do their best” to be a valued member of the community.  

 

Values that underpin our work 

‘Uryside pupils are: - supported, kind, resilient, growing and challenged’ 

 

• SUPPORTED  

Everyone Working Together – we include and support each other every step of the 

way. 

• KIND  

Showing kindness – we care for each other. We are polite, respectful and listen to 

each other. 

• RESILIENT   

Learning from our mistakes – I will try again! I am learning! 

• GROWING   

Learning for life – developing the skills for learning, life and work. 

• CHALLENGED 

Doing our best and aiming high  - we challenge ourselves. 

 

We use the language of the values in almost all interactions with pupils. We use them in 
most of our interactions with parents and they are regularly referred to when we are in 
collegiate and development meetings. They are well known by all who are in the school on a 
daily basis. All staff have the vision and values on their lanyards and refer to them frequently 
with individuals and groups.  

 



 

What do we aim to achieve for our children/pupils? 

• To create an environment where everyone feels valued, respected, happy, safe and 
secure. 

• To provide learning opportunities where every child is inspired and motivated to 
reach their full potential. 

• To equip children with the skills for learning, life and work. 

• To recognise and celebrate successes and achievements. 

• To develop good working partnerships in school and with the wider school 
community. 

• To aim high and continually strive for improvement 
 

What is the ethos at Uryside School? 
 
Uryside School is a school where everyone works together as a community to create an 
ethos where all the children are nurtured, respected, included, inspired and motivated in 
reaching their full potential, not only academically, but as confident individuals ready to 
actively grasp and follow their dreams in the future.  Uryside School is a caring and inclusive 
school.  Children, staff, parents and the community are valued as individuals, and 
achievements are recognised and celebrated.  When the children of Uryside leave the 
school, they know how to learn, they thrive on challenge, they are ambitious, they have high 
self-esteem and know how to make the right choices as responsible citizens.  Uryside strives 
for excellence and actively welcomes and values the contributions of children, parents, staff 
and the wider community. 

 

Context  

Uryside School is a rapidly growing Primary and Nursery school serving the town of Inverurie 

and the surrounding rural area. The school was opened in October 2017 to create provision 

for the new housing developments on the east of Inverurie as well as the school community 

previously at Market Place School. There are currently 380 pupils on the Primary roll and 64 

in Nursery. The current Head Teacher came into post in January 2019. There are two 

Depute Head Teachers, one of which was appointed to Market Place School in August 2014 

and the other in August 2019.  The catchment consists mainly of established and newly 

developed private housing, social housing and the farming community. There are currently 2 

Nursery classes and 16 Primary classes, a mixture of straight year groups and composite 

classes. The staff consist of a non-teaching Head Teacher, 1.6 Depute Head Teachers, 1.0 

SfL teacher, 11 full-time permanent class teachers, 2 full-time temporary teachers, 1 

probationer teacher and 5 part-time teachers. Classes are supported by a team of Pupil 

Support Assistants – 2 full-time and 4 part time permanent, and 1 temporary PEF funded 

members of staff. A Visiting Specialist of French, Intervention and Prevention teacher and a 

Pupil Support Worker work closely with class teachers, as do our partners from EAL, SaLT, 

Language Outreach, CAMHS, Educational Psychology, Social Services and the School 

Nursing service. The school is supported by 1 full-time administrator, 1 part-time clerical 

assistant, 1 part-time janitor, 8 catering staff and 4 cleaners. Nursery staff include 1 full time 

senior practitioner, 1 full time lead practitioner, 1 part time lead practitioner, 5 full time 

practitioners, 1 part time practitioner and a full time Assistant practitioner.  The collegiate 

ethos between staff is positive despite an extensive period of change in recent years.   

The new building currently offers us very generous accommodation. Currently there are 16 
classrooms in the Primary in full-time use, allowing plenty of scope for additional classrooms 



and break-out spaces to be used as additional shared spaces. Specialist teachers and 
visiting specialists are able to use separate accommodation, as is the ASL teacher. The 
attached Nursery accommodation allows the children there to play a full part in the life of the 
wider school whilst still being able to maintain their autonomy and increased security. 
Communal space is generous but supervision of the outdoor areas is challenging due to the 
size, layout and the restricted number of support staff allocated to the school.  
 
The school received £31,200 Pupil Equity Fund money from the government.  This money is 
intended to support activities which are planned to reduce the so-called attainment gap 
between areas of deprivation and more affluent areas. 
 
SIMD data for this area is incomplete due to ongoing house building. We know our children 
and their circumstances well. We make a point of getting to know parents of new families 
and their ‘story’. Most have not moved from within the immediate locality and do not have 
established connections within the school. All relevant information is shared with staff and 
there is a good understanding of the demographic circumstances and needs of the pupils 
overall. Targeting of funding is based on this information, partner agency information and 
free school meals data. 

We have focussed this resource on continuing to develop maths mastery, develop 
enjoyment of an engagement with reading to raise attainment for all and developing 
nurturing practices through parent engagement activities. Individual needs are also targeted 
through temporary additional PSA resourcing. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Impact of our developments - Primary 
In this section we will outline the Targets we set last session and identify the progress we have made during session 2019-2020. 

Key priority 2019-2020 

 
 

Key actions undertaken 

 
 

Impact (achieved throughout 2019-2020) 

Develop a more consistent 
approach to planning of Learning, 
Teaching and Assessment in 
Reading 

Staff training was provided on Reflective Reading strategies.   
Cracking writing and Jolly Grammar were purchased to provide a 
progressive programme for reading and writing. 
Benchmarks were matched with reading strategies (animals) and 
classes have started to use these across the school. 
Letters and Sounds was introduced to P1 and will phase into P2 
and P3.  A phonics progression planner was created and is being 
used. 
A Literacy planning framework was created from P1-P7 to ensure 
progression and depth of learning. 
Reading guidelines were created and shared with staff. 
A variety of books were purchased to support phonics progression 
and engage more able readers. 
P1-3 are using the Letters and Sounds phonics assessments 
regularly throughout the session to plan for future learning. 
Emergent Literacy training was provided for nursery. 

Children are engaged in reading and have books available 
which are accessible and relevant for their stage of 
learning. 
Phonics assessments are being used effectively to support 
learning and teaching, especially in P1. 
Letters and Sounds was successfully introduced into P1 
and the children’s learning is being developed appropriately 
through this. 
Staff are using the Literacy Frameworks to plan learning, 
therefore ensuring progression and coverage occurs. 
Most staff are using Reflective Reading approaches 
effectively in class and the children are therefore being 
supported and extended through this. 
Some staff have started to use Cracking Writing before 
lockdown to improve the content of reading lessons, 
particularly in relation to comprehension. 
All staff have access to a progressive scheme of work to 
support reading lessons including clear guidance on how 
this should be delivered at Uryside. 
 

Development of leadership at all 
levels within the school 
 

Pupils leading their own learning.  
House system created. House Captains, Vice Captains and 
Sports Captains elected. All P7 pupils members of House 
committees with responsibilities around the school.  
New pupil groups created – Eco, Enterprise, JRSO, Health and 
Wellbeing.   
Three members of staff engaged with Middle Leadership study at 
University of Aberdeen.  
Staff curriculum development groups created for Literacy, 
Numeracy and Maths, Health and Wellbeing.  
Monthly Community Café’s initiated. 

All staff trained to develop pupil voice. Pupils given 
opportunities and skills to talk about their learning and also 
to express their aspirations and next steps. SLT and peer 
observations focussed on pupil voice. 
House Captains involved in SLT meetings and decision 
making. 
House committees involved in playground support resulting 
in more positive playtimes. Created whole school activities 
– quizzes and talent shows – which strengthened house 
identity and ownership.  



 JRSO worked with police to impact driver behaviours in the 
locality around the school.  
Enterprise group supported Christmas Fair and Community 
Café activities.  
Health and Wellbeing pupil group worked with staff group in 
formulation of Health and Wellbeing curricular progression.  
The staff group worked closely with the ALEC team to align 
then curricular progression and HIGIOS4 to SCARF 
resources.  
Two members of staff completed Middle Leadership training 
with University of Aberdeen and have progressed to Into 
Headship for the coming year.  
Literacy group promoted enjoyment of reading, researched 
and introduced Cracking Writing, Letters and Sounds to P1-
2 and reviewed and refined the Literacy Frameworks used 
at Uryside.  
Surveys and stakeholder consultations were conducted at 
Community Cafes, as well as opportunities for pupils to 
develop social and communication skills. 

Development of the Uryside 
curriculum 

Establishment of what excellence looks like at Uryside School – 
creation of This is Us! School learning statement created in 
collaboration with colleagues. 
Vision, values and aims refreshed and updated. 
Creation of Curriculum rationale and curriculum map.  3 year cycle 
implemented for IDL subjects across levels. 
Planning documents simplified and modified, bureaucracy 
reduced and collated in a central area. 
Across all curricular areas, E’s and O’s have been aligned to 
benchmarks and planners have been updated. 
Staff working groups created for curricular areas in Literacy, Art, 
Health and Wellbeing, Music.  These need to be carried forward 
into next session. 

 

Criteria explicitly set out to what is expected in each 
learning setting.  This will now form the basis of 
observations, staff development and moderation. 
Creation of consistent, simplified planning documents has 
seen far greater collaboration between colleagues, stages 
and classes.  Many planning collaboratively on a regular 
basis and far more classes working together Pre Covid.  
Next steps to improve consistency across the school and 
planning/moderation across levels. 
Staff working groups created need to moved forward. 

 



How good is our leadership and approach to improvement? 

QI 1.3 Leadership of change 
Developing a shared vision, values and aims relevant to the school and its community 
Strategic planning for continuous improvement 
Implementing improvement and change 

Relevant NIF priority: All 
Relevant NIF driver(s): School leadership, Teacher professionalism, School 
improvement 
Level of quality for core QI:  Good 
(HGIOS?4/HGIOELC? 1-6 scale) 

How well are you doing? 
What’s working well for your learners?  

• There is a very positive ethos within Uryside School.  All staff and almost all pupils can 
articulate the vision and values which are used daily in learning conversations. 
The vision and values are in line with GIRFEC and UNCRC and are embedded in our 
curriculum rationale and are embedded in the life of the school. 

• The school have a clear curriculum rationale in place ensuring it reflects the uniqueness of 
our community. All stakeholders have an awareness of our rationale. 

• There are effective mechanisms in place to ensure that all families/carers are consulted in 
the life and work of the school. 

• The school strives to engage with the local community to seek their views and ensure they 
have opportunities to contribute to school life an improvement 

• All staff are effectively involved in school improvement planning drawing on a wide range 
of evidence. All staff are involved in self-evaluation activities and draw on a range of 
evidence when identifying strengths and next steps. 

• Uryside School has robust quality assurance processes to ensure there is a focussed 
attention on monitoring and evaluating learning and teaching.  All classes are observed 
regularly, peer observations are planned for and there is consistency in practice across the 
school. 

• Regular CPD opportunities are provided for all staff to access and link to improvement 
planning/next steps that have been identified.   

• There have been opportunities for all staff to engage in moderation practices both within 
our own school as well as opportunities across the cluster 

• Pupil voice used to identify areas of strength and development across the school. 

• There are many opportunities in place for pupils to drive forward improvement and ensure 
their voice is heard.  All pupils have focussed responsibilities linking to skills for learning 
life and work. 

• There are many opportunities for staff to take on leadership roles within Uryside School. 

• All staff at Uryside School know their children well and are aware of the socio- economic 
context of the community. All staff continue to strive to ensure they are supportive and 
understanding of all families. 

• Professional Review and Development (PRD) and Employee Annual Review (EAR) of all 
staff conducted annually taking into account personal development needs and school 
improvement priorities with agreed targets to improve outcomes.  

• Uryside School works effectively with schools within their cluster to identify common areas 
for improvement. 

• Cluster HTs engage in cluster capacity building activities to support improvement.  

• Uryside School has become involved in a self-improving school partnership with other 
schools in Aberdeenshire outside of the local cluster. 



How do you know? 
What evidence do you have of positive impact on learners?  

• During session 2018-2019 a refinement of the vision and values took place to make them 
more accessible to all stakeholders. The vision and values are referred to in everyday 
classroom practice.   

• Uryside curriculum rationale was reviewed by all staff in October 2019. Opportunities for 
parents/carers and community to review this were also provided through community café 
opportunities. 

• Staff and pupil focus groups are ongoing.  

• You said, we did approach is used. 

• Social media is used effectively to seek opinion, for example, in our surveys disseminated 
during lockdown.  Weekly newsletters and monthly pupil newspaper, community cafes, 
curricular and annual events provide regular opportunities for parents to be involved in the 
school.  Shared learning sessions are planned for each year which centre around aspects 
of the school improvement plan. 

• There is an ethos of professional engagement and collegiate working from all staff.  Annual 
calendar of staff meetings with focus areas linked to the school improvement plan. The 
school has a clear three-year cycle to ensure all aspects of HGIOS is considered when 
evaluating and improving practice. 

• QA evidence informs next steps. Team planning sessions are conducted with a view to 
sharing standards and moderation practices. There has been a clear focus on pupil voice, 
learning intentions, success criteria and feedback. 

• Pupil Voice - All staff involved in training to enable staff to provide an environment where 
pupils are fully involved in the development of their learning. 

• Uryside have a pupil council that supports work in this area.  They have started to engage 
with How good is OUR school in order to support this practice. 

• House Captains lead our house committees and are included in SLT meetings and 
decisions.  

• There are pupil groups in place for areas such as pupil newspaper, Junior Road Safety 
Officers, Eco, Enterprise and Health and Wellbeing . 

• Teaching staff have a range of  leadership opportunities such as Nurture groups, Reading, 
Health and Wellbeing, digital leaders, 1+2 and Outdoor Learning amongst many others. 

• Whole School QA calendar clearly documents processes to review and improve school 
work 

• CPD opportunities are linked to PRD and/or SQUIP. 

• Moderation work carried out throughout the year. 

• With two other schools’ opportunities have been provided for colleagues to engage in self -
evaluation opportunities to share practice as well as engage in VSE activities within each 
school. 

What are you going to do now? 
What are your improvement priorities in this area? 

•  Continue to develop meaningful pupil participation in learning and teaching experiences 
as well as in the life and work of the school. 

•  Continue to embed and revisit V,V,A in line with any new staff pupils, families etc. 



How good is the quality of care and education we offer? 
 

QI 2.3 Learning, teaching and assessment 
Learning and engagement 
Quality of teaching 
Effective use of assessment 
Planning, tracking and monitoring 

Relevant NIF priority: All 
Relevant NIF driver(s): Teacher professionalism, School leadership, Parental 
engagement, Assessment of children’s progress 
Level of quality for core QI:  Satisfactory 
(HGIOS?4/HGIOELC? 1-6 scale) 

How well are you doing? 
What’s working well for your learners?  

• The ethos of Uryside School is warm, positive, nurturing and promotes mutually respectful 
relationships. Almost all pupils engage well with learning experiences , are eager to learn, 
motivated and involved.  There is growing emphasis on appropriate pace and challenge 
across all classes. 

• Pupils have opportunities to lead learning and share their ideas, what they want to learn 
and resources they will use.  

• Most pupils can articulate what they are learning and why and know what they need to do 
in order to become successful. 

• Most pupils are becoming increasingly independent in their learning. 

• There is consistent practice in place within most classes at Uryside linking to AIFL and 
feedback.  Differentiation exists across all classes. 

• Most pupils are involved in self/peer assessment opportunities. 

• Learning intentions and success criteria are used to support pupils in their learning.    

• Most staff make effective use of questioning during learning and teaching experiences 
extending learning as appropriate. 

• All pupils have regular opportunities to work individually, in pairs and in groups. Almost all 
classes have opportunities to work with other classes 

• Most learning experiences are planned to match pupils needs/abilities. 

• All staff use a variety of assessment approaches including holistic to allow pupils to 
demonstrate their learning.  

• All staff know their pupils very well and identify potential barriers quickly. These are 
discussed with SLT to ensure timely action is taken to reduce any barriers.  Evidence of 
impact of interventions is sought in order to identify next steps. 

• Almost all staff have confidence in using a wide range of assessment data including 
standardised assessment results.   

• Termly tracking supports pupils progress in learning. 

• Digital technology is used to support learning across all classes  

• Parents/carers and pupils share learning through the use of a digital platform - Seesaw  

• All staff and pupils ensure there are opportunities to develop skills for learning, life and 
work. 

 

How do you know? 
What evidence do you have of positive impact on learners?  



• QA processes taking place throughout the school year.  

• Pupils have regular opportunities to engage and lead assessment through self and peer 
assessment approaches. 

• Pupils’ are developing their understanding of knowledge and skills as well as their 
identification of strengths/next steps 

• Collegiate working and sharing of good practice through collaborative planning and peer 
observation partnerships.  

• Aberdeenshire frameworks and national benchmarks are used to inform planning and 
identify appropriate next steps thus ensuring progression in learning across the school. 
Staff plan collegiately to support moderation of practice and ensure a shared 
understanding of expected standards.  

• National benchmarks and local frameworks are used to support professional judgements 
made and make informed decisions on where pupils are in their learning.   

• Uryside has an agreed assessment calendar which shares key areas of focus throughout 
the school year.  

• PEF is used to support staff to plan interventions to overcome any barriers faced e.g. the 
development of a Parent Nurture project to support identified families, Good Morning group 
to support identified pupils. 

• Professional dialogue ongoing throughout the session. 

• Termly tracking meetings are held with staff. 

• SNSA and other assessment data is considered by all staff. This is used to inform next 
steps in learning by class teachers.  

• Consideration of trends in data are used appropriately to inform future improvement 
planning.  Session 19-20  there has been a key focus on L&T following interrogation of 
data. 

• Staff have been involved in development work for the cluster around non negotiables in 
numeracy in order to support transition between primary and academy. 

• Uryside has digital leaders and effective use is made of laptops/iPad/Clevertouch boards.   
Technology is also used to support targeted interventions planned for (Read, Write, Gold)  

• Feedback from parents/carers around the use of Seesaw to share learning, progress and 
feedback is very positive. 

• Twitter and Facebook are used to promote school learning and achievements. 

• Member of teaching staff is Forest school trained and plans outdoor activities with staff.  
The local woodland area is very well used as a learning resource. This is also used to 
provide targeted interventions for identified pupils. 

• Uryside have developed a life skills award scheme and have strong informal links with 
local businesses. 

What are you going to do now? 
What are your improvement priorities in this area? 

• Embed agreed processes and practice in relation to feedback and pupil voice to support 
pupils appropriately. 

• Continue with work such as learning conversations with pupils so staff can ensure there 
are a variety of opportunities for pupils to take a lead role in their learning.  

• Evaluation of pupils groups such as pupil council in order to ensure this work is having an 
impact. 

• Embed the practice around co-construction LI/SC is in place in order to ensure there is 
consistency across all classes. 

• Continue to improve pedagogical practice and improve outcomes for all learners. 

• Continue to develop moderation processes and practice looking beyond the school to 
promote effective learning and teaching going forward.  Continue training for staff around 
assessment incorporating support from local authority QAMSOs. 

• Continue to familiarise all staff with the interrogation of SNSA data. 



• Continue to work with community partners to ensure there is a less adhoc approach to 
business/DYW links working towards longer term planned opportunities. 

• Develop a wider range of learning environments including the outdoors, the local wetland 
and woodland areas. 



How good are we at improving outcomes for all our learners? 
 

QI 3.1 Ensuring wellbeing, equality and inclusion 
Wellbeing 
Fulfilment of statutory duties 
Inclusion and equality 

Relevant NIF priority: All 
Relevant NIF driver(s): Assessment of children’s progress, School improvement, 
Performance information 
Level of quality for core QI:  Good 
(HGIOS?4/HGIOELC? 1-6 scale) 

How well are you doing? 
What’s working well for your learners?  

• All staff at Uryside  have a very good knowledge of learners, families and their community.  
A supportive ethos exists across the school for all pupils. 

• All are fully committed to ensure everyone is treated equitably and with respect. Due to the 
dedication of all staff almost all pupils build very positive relationships, allowing staff to 
identify and support individual needs. 

• The school have developed a whole school promoting positive behaviour policy. High 
expectations of behaviour with incidents dealt with promptly and effectively.  

• All staff are clear on the policies and procedures around child protection. Staff are vigilant 
and prompt in highlighting concerns and responding to issues 

• All staff are clear on principles and processes in relation to GIRFEC. Some pupils have an 
awareness of the wellbeing indicators and can discuss these appropriately  

• Our HWB programme promotes a shared understanding of physical, mental and emotional 
wellbeing and supports learners to develop self-respect and respect for all others 

• The school tracks Health and Wellbeing through tracking and monitoring discussions as 
well as surveys carried out with pupils, parents and staff. 

• Curricular work, assemblies and wider community partnership encourage discussion, 
reflection and appreciation of faith, diversity and wellbeing  

• A range of universal supports are available in all classes. 

• Clear procedures are in place to identify, assess and plan for pupils with additional support 
needs.  IEPs, Managing Accessibility Plans (MAPs),and risk assessments are in place for 
individual pupils as appropriate and are developed with pupils, as appropriate, and parents 
to improve outcomes for learners. 

• All pupils have chronologies in place. Pastoral notes have been introduced on SEEMIS to 
support this.   

• Termly tracking meetings with a member of the SLT and individual class teachers have a 
focus on pupils’ needs and discussion re targeted interventions.  This supports the 
deployment of staff including Pupil Support Assistants (PSA) and ASL staff.  

• Class teachers  work closely with ASL teacher to plan targeted interventions. ASL teacher 
offers learning and teaching support, co-operative teaching, consultation, direct 
intervention and professional development. ASL teacher has good relationships with 
families and outside agencies and is pro-active in addressing next steps.   

• Transition programmes and activities are in place for Early Years/Primary/Secondary to 
ensure the well-being of pupils. Transition meetings are held annually for ASN pupils 
involving previous and new teacher. 

How do you know? 
What evidence do you have of positive impact on learners?  



• Shared expectations in place across the school.  Positive, supportive ethos throughout the 
school. The school promote the rights respecting award work. 

• An open-door policy is in existence for all comments/queries. Records are kept of any 
complaints/queries. 

• Annual update of GIRFEC/Child protection training carried out.   

• Staff complete annual data protection, equalities and diversity training as provided by local 
authority 

• Wellbeing surveys carried out with pupils using the SHANARRI wheel to monitor wellbeing 
and promote discussions around wellbeing. 

• School uses Seasons for Growth programme and SCARF/ ALEC resources. 

• Pupils access the Sunshine Partnership as required.  

• Effective partnerships are in place with local Rotary Club, police liaison and community 
officers.  

• The Aberdeenshire Dyslexia friendly toolkit and autism friendly toolkit have been utilised to 
provide ongoing support for all learners. 

• Targeted support is provided by class teachers, IPT staff, Pupil Support Worker and others 
such as SALT/EAL. Educational Psychologist takes part in the planning and assessment 
for pupils. 

• Outside agencies such as school nurse, doctor and CAHMS are also involved with the 
consideration of targeted support for individual pupils.  

• Some staff are nurture trained and use this to support pupils 

• The school keeps an up to date audit of need to support the deployment of staff and 
consideration of interventions to be planned for to support pupils.   

• MAAPM process being fully implemented.  Regular meetings with staff, parents and other 
agencies to meet pupils’ needs.   

• SLT meets termly with SFL staff in order to plan appropriately to meet individual need.  
This is reviewed for impact on a termly basis too.   

• Staff visit partner providers within the community to support transition from Early years 
setting to P1. A programme of visits is carried out each year to support transition to p1.  P7 
pupils act as buddies for new P1 pupils in term 1.   

• The cluster has a comprehensive transition programme run in partnership with cluster 
primaries/Inverurie Academy/ Active Schools and CLD.  There are series of visits in place.  
There is an enhanced transition programme in place for any pupils who would benefit from 
this - academy staff team provide a range of opportunities to engage with pupils and their 
families.  

What are you going to do now? 
What are your improvement priorities in this area? 

• Continue to develop approaches and incorporate more opportunities to develop mental 
wellbeing including the use of pets, mindfulness, yoga etc. as trialled during session 2019-
2020. 

• Further develop approaches to reviewing the impact of targeted interventions on our pupils 
over time, particularly PSA led interventions. 

• Continue to build capacity as a team to ensure the needs of all pupils are met.  Number of 
pupils requiring targeted interventions has increased over the last two years. 

• Continue to embed whole school nurturing approaches . Staff will be given ongoing 
opportunities to cascade any information from training received.   

• Develop pupil awareness of the wellbeing indicators and ability to discuss these 
appropriately 

• Develop Health and Wellbeing tracking 

• Embed use of SEEMIS to record chronologies and include any alleged incidents of 
bullying.  

 



QI 3.2 Raising attainment and achievement 

Attainment in literacy and numeracy 
Attainment over time 
Overall quality of learners’ achievement 
Equity for all learners 

Relevant NIF priority: All 
Relevant NIF driver(s): Assessment of children’s progress, School improvement, 
Performance information 
Level of quality for core QI:  Satisfactory 
(HGIOS?4/HGIOELC? 1-6 scale) 
 

How well are you doing? 
What’s working well for your learners?  

• Most pupils are attaining expected levels in literacy, numeracy and health and wellbeing.  
Some children exceed expected levels.   

• Universal supports are in place and targeted interventions for identified pupils and groups 
are put in place for those who need support. 

• The school has a robust TMR system in place which is discussed termly with staff to 
ensure individual pupil progress is tracked.  Next steps are clearly identified and planned 
for. Interventions are also regularly reviewed for impact.   

• Most staff have a good understanding of expected standards in literacy and numeracy 
supported by the local frameworks and national benchmarks. 

• Pupil Equity Funding has been used to support the development of phonics and reading 
skills which in turn has an impact on reading, writing, listening and talking attainment. 
Uryside  has also targeted PEF resources to support health and wellbeing through the 
formulation of a Good Morning club. 

• Uryside  pupils are successful, confident and responsible. They contribute effectively to the 
life and work of the school. Their opinions are sought and acted upon allowing them 
ownership of initiatives and their school community.  Pupils are involved in whole school 
development groups and a pupil voice forms part of self-evaluation activities. 

• Pupils participation with their wider community is developing through growing partnerships. 

• Achievements are recognised and shard across the school.  The school are developing 
their systems in tracking this information to ensure identification of any pupil at risk of 
missing out. 

• Pupils are increasingly given opportunities for developing their knowledge and skills 
through a variety of ongoing extra-curricular activities. 

• Attendance levels are generally high, exclusion rates are low, and inclusion is successful 
for most pupils 

 

How do you know? 
What evidence do you have of positive impact on learners?  

• Overall school professional  judgements of CFE levels show good progress for most 
learners.  Through school tracking  procedures a number of pupils are exceeding 
expectations in both literacy ad numeracy.  Staff are continuing to develop opportunities to 
promote challenge for all pupils. 

• Universal supports exists in all classes. ASL supports are regularly reviewed in order to 
ensure all resources are deployed appropriately to meet need. 

• TMR system and tracking meeting info is kept up to date termly. 

• SLT regularly review specific cohorts of pupils (e.g.) pupils identified exceeding 
expectations as well as considering the impact of PEF on identified pupils. 

• The school have engaged in moderation work in a variety of ways.   



• Uryside School engages in an annual cluster attainment review which allows for sharing of 
good practice and identified areas of development.  

• Visible learning reading and collegiate discussion have taken place over lockdown to 
influence improvement in pedagogy and practice. Currently there is a focus on learning 
intentions, success criteria and feedback. 

• Parent volunteers run the breakfast club, assist in the library, etc.   

• Pupils involved in pupil groups including Pupil Council, Health and Wellbeing, Eco, JSRO 
and Enterprise groups.   

• Whole school action points and development work is shared through pupil council work. 
This work is then displayed on pupil group display boards in the school. There are further 
opportunities for pupil leadership through buddies and house committees.  Pupils also 
have opportunities to take ownership and share their learning through shared learning 
events and community cafes. 

• Partnership working with community groups such as Inverurie Rotary Club, Active Schools 
and community cafes. 

• Ongoing awards are issued and achievements celebrated in assemblies. Seesaw online 
platform is also used to share achievements. 

• All pupils are encouraged to share wider achievement.  Pupils have the opportunity to 
develop their skills for learning, life and work through our life skills programme. 

• Staff and parents run a variety of clubs out with the school day which include Chinese club, 
choir, art, multi sports, basketball and football.  

• Senior pupils engage with annual Rotary Quiz and Maths Challenge.  

• Tracking of attendance and monitoring lates as at main entrance daily. 
 

What are you going to do now? 
What are your improvement priorities in this area? 

 

• Continue to develop moderation processes and practice looking beyond the school to 
promote effective learning and teaching and further develop a shared understanding of 
standards.  Continue training for staff around assessment incorporating support from local 
authority QAMSOs 

• Continue to familiarise all staff with the interrogation of SNSA data. 

• Development of Learning Boxes for all classes in partnership with the parent ASN group. 

• Staff to initiate tracking of digital skills and life skills. 

• Work on moderation with neighbouring schools to consider evidence linking achievement 
of a level both within Uryside and neighbouring schools. 

• Create a pupil friendly improvement plan and use in self-evaluation activities by pupil  
groups.   

• Senior pupils to be encouraged to run lunchtime activities when possible. 



Impact of our developments – Nursery 
In this section we will outline the Targets we set last session and identify the progress we have made during session 2019-2020. 

Key priority 2019-2020 

 
 

Key actions undertaken 

 
 

Impact (achieved throughout 2019-2020) 

Develop approaches to self-
evaluation and monitoring with a 
clear focus on learning. 

 

• Profile monitoring started 

• Profiles were adapted to make them more manageable 

• A robust QA calendar was created. 

• Peer moderation of observations were started when 
moved to see saw profiling. 

• Online learning journeys started on see saw.  

Staff are now able to see how others complete observations 
and this has provided a good model for staff on high quality 
observations. Profile monitoring really highlighted how 
unmanageable profiling was using the folders with printed 
photographs and written up observations. Staff were not 
able to keep up with the workload with such large key 
worker groups. See saw has had a huge impact as it can all 
be done in the moment as it happens. The photographs and 
observations can be taken and completed with the inclusion 
of children’s voice. Parent feedback has been great as they 
were now able to see their child’s learning at nursery freely 
and updates were regular. The children could now have 
conversation about nursery at home as the learning profile 
was a good prompt for parents to start conversation.  
 

Develop the learning environment 
to promote curiosity, Inquiry and 
creativity and increase staff 
pedagogy to support learning. With 
a focus on outdoor provision.  

• Outdoor learning became a real focus. 

• We completed a stepping outdoors along Juliet 
Robertson. 

• The nursery garden was renovated. 

• A temporary pack and play system was established to 
facilitate the temporary closure of the nursery garden. 
This was supported by Juliet Robertson who shared some 
great ideas. 

• Free flow was introduced throughout the nursery sessions 
to the outdoor space. 

• Staff attended literacy in the outdoors in November 2019 
in-service.  

• Outdoor provision will be included in planning. 

• Self evaluation used to support staff in recognising high 
quality learning environments.  

The outdoor space became more of a focus for staff and 
children and it was being used more efficiently and 
purposely. Children were more engaged by the deliberate 
provision in place for them to explore. Children were 
spending more time outdoors and beginning to understand 
that they could flow between in and out as they pleased. 
The renovation on the garden had a huge impact as it has 
made the space more inviting and has a lovely natural feel. 
The planning having outdoors included meant that children 
were gaining more from the learning on offer. The support 
of Juliet Robertsin throughout really gave staff the 
confidence they needed to take forward the pack and play 
system and also some great ideas of activities. 



• Learning visit booked to other settings for staff. (Cancelled 
due to the National lockdown and COVID restrictions) 

 
Develop approaches to planning, 
observation, tracking and 
monitoring to ensure children 
make very good progress in their 
learning.  

 

• Ensure staff have access to curriculum frameworks and 
benchmarks. 

• Evaluate the planning system and make changes if 
required. 

• Implement a tracking system 

• Network training on tracking and monitoring attended by 
staff. 

• Planning to include children’s next steps.  

Staff have a better awareness of the curriculum 
benchmarks and how to use them effectively. Further 
work is required. The planning system seen a 
complete overhaul. It is more structured and 
purposeful now with clear expectations. The planning 
system includes children’s interests, schemas and 
next steps making it more individualised. The tracking 
system is now in place an 



How good is our leadership and approach to improvement? 

QI 1.3 Leadership of change 
Developing a shared vision, values and aims relevant to the school and its community 
Strategic planning for continuous improvement 
Implementing improvement and change 

Relevant NIF priority: All 
Relevant NIF driver(s): School leadership, professionalism, School improvement 
Level of quality for core QI:  Satisfactory 
(HGIOS?4/HGIOELC? 1-6 scale) 

How well are you doing? 
What’s working well for your learners?  

• There is a very positive ethos within the nursery.   

• Staff know the Visions values and aims.  

• There are effective mechanisms in place to ensure that all families/carers are consulted in 
the life and work of the nursery. 

• The school and nursery strives to engage with the local community to seek their views and 
ensure they have opportunities to contribute to school and nursery life and improvement. 

• All staff are effectively involved in school improvement planning.  

• All staff are involved in self-evaluation activities on a regular basis. 

• We have a QA calendar in place to support the monitoring and evaluating.  

• Staff have had had ample opportunities to access to CPD, particularly over the period of 
working from home.  
 

How do you know? 
What evidence do you have of positive impact on learners?  

• Visions values and aims or on staff’s lanyards as a consistent reminder. 

• Staff and pupil focus groups are ongoing.  

• You said, we did approach is used. 

• Social media is used effectively to seek opinion, for example, in our surveys disseminated 
during lockdown. See saw has been great to source items required.  

• QA evidence informs next steps. Team planning sessions are conducted with a view to 
sharing standards and moderation practices. There has been a clear focus on pupil voice, 
learning intentions, success criteria and feedback. 

• Whole School and nursery QA calendar clearly document processes to review and areas 
to work on. 

• CPD opportunities are linked to PPP and SQUIP. 

• Moderation work carried out throughout the year. 
 

What are you going to do now? 
What are your improvement priorities in this area? 

•  Embed the vision, values, and aims with the nursery children so that they know 
what they are.  

• Develop the QA calendar to take in to account various leadership. 

• Reinforce the importance of self-evaluation in practise.  

• Introduce a strong induction system to ensure we get to know our staff well and 
begin to identify key strengths to support distributive leadership.  

• Senior staff will moderate the new system for recording children’s progress.  



How good are our learning experiences on offer taking in to 
account the curriculum?  
 

QI 2.3 Learning, teaching and assessment 
Learning and engagement 
Quality of teaching 
Effective use of assessment 
Planning, tracking and monitoring 

Relevant NIF priority: All 
Relevant NIF driver(s): Teacher professionalism, School leadership, Parental 
engagement, Assessment of children’s progress 
Level of quality for core QI:  Weak 
(HGIOS?4/HGIOELC? 1-6 scale) 

How well are you doing? 
What’s working well for your learners?  

• The ethos of Uryside School is warm, positive, nurturing and promotes mutually respectful 
relationships.  

• Parents/carers and pupils share learning through the use of a digital platform - Seesaw  

• Experiences on offer are both indoors and outdoors. There is a free slow system in place 
to enable children to access indoors and outdoors throughout their session.  

• Staff have accessed plenty CPD opportunities over the period of working from home. A big 
focus has been on Curriculum for excellence- numeracy and literacy in particular.  

• We are using baselines as part of our tracking and monitoring.  

 

How do you know? 
What evidence do you have of positive impact on learners?  

• Children are happy and engaged in their learning environment.  

• Children and families have built strong relationships with staff. 

• Free flow system is open all session and children know they have access to outdoors 
throughout.  

• Staff hold records of all the CPD training that they have completed.  

• Every child has a Baseline Assessment.  
 

 

What are you going to do now? 
What are your improvement priorities in this area? 

• Ensure the learning opportunities available for children have a clear focus on literacy, 
numeracy ensuring it is widespread across all contexts. 

• We will have regular audits of the environment, making use of the core provision posters to 
ensure our learning areas are well developed and continue to be monitored to ensure 
purposeful and challenging learning opportunities are on offer.  

• Training opportunities- Emergent Literacy, Enabling Environments and Numeracy.  

• Children will take charge of their learning and will learn to take responsibility within the 
nursery environment. We will introduce choice tubs/boards, take account of children’s 
interests, make use of floor books to give children ownership of their learning. 



• We will work on building a partnership with all early years staff in the school to ensure 
continuity across the school. 

• We will ensure that the learning experiences on offer promote awareness of diversity in 
society. 

• Staff will work on improving questioning to support interactions and observations.  



How good are we at improving outcomes for all our learners? 
 

QI 3.1 Ensuring wellbeing, equality and inclusion 
Wellbeing 
Fulfilment of statutory duties 
Inclusion and equality 

Relevant NIF priority: All 
Relevant NIF driver(s): Assessment of children’s progress  
Performance information 
Level of quality for core QI:  Good 
(HGIOS?4/HGIOELC? 1-6 scale) 

How well are you doing? 
What’s working well for your learners?  

• A supportive ethos exists across the school and nursery for all. 

• All are fully committed to ensure everyone is treated equitably and with respect.  

• The school have developed a whole school promoting positive behaviour policy. High 
expectations of behaviour with incidents dealt with promptly and effectively.  

• All staff are clear on the policies and procedures around child protection. 

• Curricular work, assemblies and wider community partnership encourage discussion, 
reflection and appreciation of faith, diversity and wellbeing  

• All children have chronologies in place. Pastoral notes have been introduced on SEEMIS 
to support this.   

• Transition programmes and activities are in place for Early Years. 
• Risk assessments are in place. 
• An extra Risk assessment is in place for COVID specific measure in place across the 

nursery and school.  

How do you know? 
What evidence do you have of positive impact on learners?  

• Shared expectations in place across the school.  Positive, supportive ethos throughout the 
school. The school promote the rights respecting award work. 

• An open-door policy is in existence for all comments/queries. Records are kept of any 
complaints/queries. 

• Annual update of GIRFEC/Child protection training carried out.   

• Staff completed GDPR training. 

• Effective partnerships are in place with local Rotary Club, police liaison and community 
officers.  

• Targeted support identified.   

• Risk assessments completed and reviewed. 
 

 

What are you going to do now? 
What are your improvement priorities in this area? 

• Embed SEEMIS records- Pastoral Note 

• Support children to recognise the wellbeing indicators. 

• Help children to recognise the visions values and aims 

• Focus on wellbeing in term 1 

• Work on bringing two sides of the nursery together for continuity. 



• Ensure the cleaning systems in place are well planned and recorded to ensure a safe 
environment for all children in line with Scottish government guidance. 

 

QI 3.2: Securing Children’s Progress 

Relevant NIF priority: All 
Relevant NIF driver(s): Assessment of children’s progress, School improvement, 
Performance information 
Level of quality for core QI:  Satisfactory 
(HGIOS?4/HGIOELC? 1-6 scale) 
 

How well are you doing? 
What’s working well for your learners?  

• TMR system in place that is updated in November, February, and June. 

• All children have a learning profile on see saw which is a much more manageable system 
for staff to record significant learning. This is a great record of children’s learning aver time. 

• Parents have instant access to their child’s learning and can see the progression over time 
in their learning profile.   

• Staff have completed CPD opportunities to extend their knowledge of literacy and 
numeracy in early years.  
 

How do you know? 
What evidence do you have of positive impact on learners?  

• TMR system and tracking meeting info is kept up to date termly..   

• Tracking of attendance. (SEEMIS) 
• See saw app has all observations recorded, all with accompanying next steps.  

• Staff CPD records.  

 

What are you going to do now? 
What are your improvement priorities in this area? 

• Implement carried timescales for planning. (Responsive, termly and yearly) 

• Everyone will participate in the planning process. 

• Staff will record next steps and bring them to planning to ensure children are making 
progress.  

• Staff will work on building quality interactions with children including the appropriate use of 
questioning to extend learning which will support and develop high quality observations.  

• Parents will be encouraged to share children’s achievements from home. These will 
initially be via our see saw platform. We will use the same form as used for home learning 
over the last few months so that the approach is simple for parents to use.  

• There will be regular tracking meeting with senior and key worker to discuss children’s 
progress. 

• We will introduce profile monitoring to ensure observations are significant and next steps 
are measurable.  



 

 

PEF 2020-2021 
 

Identified gap 

Literacy and numeracy attainment 
Parental engagement 
Access to technology 
Access to wider experiences 

Expenditure 

Targetted GL testing - £1,300 
Targetted additional online resources for 
home use - £800 
Additional 1.2 fte targeted PSA support - 
£18,000 
Outdoor learning development - teacher 0.2 
fte - £10,800 
Outdoor learning/ nurture equipment - £1600 
Children’s University subscription - £400 

£  1,300 
£     800 
 
£18,000 
 
£10,800 
 
£   1,600 
£      400 

Total £ 32,900 

Expected 
outcomes 

Increased parent and pupil engagement 
Increased attainment in numeracy and literacy 
Increased wider achievement 
reased  

Impact 
Measurements 

Targetted GL testing – PASS, SWS, PiE and PiM 
Analysis of engagement information 
Tracking of wider achievement 
 
 

 

Capacity for improvement 
 
School and Nursery staff are fully committed to the principle of continuous 
improvement. We wish to provide the very best for every child in our care. In this 
task, we are increasingly advised by performance data, such as pupil attainment 
data, so we can see clearly ‘what’ we need to improve. 
We will continue to look inwards, outwards and forwards to prepare and equip our 
young people for their future. We will continue to work in partnership with parents, 
health professionals, and others to ‘get it right’ for every child. 



Primary Action plan 1 - Learning, Teaching and Assessment 
National Improvement Framework 
Priorities HGIOS and ELCC 

1.1 Self-evaluation for self-improvement 
1.2 Leadership for learning 
1.3  Leadership of change  
    
2.3  Learning teaching and assessment
      
3.1  Improving/ ensuring wellbeing, 
equality and  inclusion  
Specific to HGIOS 4  
3.2  Raising attainment and achievement  
3.3  Increasing creativity and 
employability  
Specific to HGIOELC  
3.2  Securing children’s progress  
3.3  Developing creativity and skills for 
life 

Aberdeenshire Priorities: 
 1. Improving learning, teaching 
and assessment. 
 2. Partnership working to raise 
attainment. 
 3. Developing leadership at all 
levels. 
 4 Improvement through self-
evaluation. 
 
 
 

• Improvement in attainment, 
particularly in literacy and 
numeracy.  

• Closing the attainment gap 
between the most and least 
disadvantaged children.  

 
 

Key drivers of improvement  
School leadership  
 
Teacher professionalism  
 
School improvement  

Priority 1 : To improve pupil involvement in the learning 
process 
 

Data/evidence informing priority: QA class obs, Engagement 
with pupil groups using HGIOS 4, Pupil surveys completed 
 

Key actions By whom When? 

 
 
How will we 
evaluate impact? 
(Measurements 
of success) 

Progress 

 
On Track 

Behind 
Schedule 

Not 
Achieved 

Engage in CLPL with all staff to ensure all pupils have 
opportunities to lead learning, what they want to learn 
or what resources they will use/how they will do it. 
 
Engage in CLPL with all staff around pupil’s ability to 
know where they are in their learning and can discuss 
this with more confidence  From previously completed 
work on LI, SC and feedback, pupils can also share 
their identified next steps in learning. 

 
Further develop L,T and A policy to ensure it 
encompasses pupil involvement – opportunities for 
self/peer assessment/Feedback etc 
 
Review current practice to ensure there are regular 
opportunities for pupils to take on leadership roles 
throughout the school year 

 

All staff 
involved in 
review of 
current 
practice 
SLT lead on 
this area  
 
 
 
 
 
 
 
 
 
 
 

CLPL 
sessions 
complete
d by Dec 
2020 
 
L,T,A 
review 
and 
update of 
policy 
complete
d March 
2021. 
 
 
 
 

QA classroom 
observations by 
SLT and peer 
observations 
completed 
throughout session 
 
Pupil focus groups 
Nov, Feb and May. 
 
Pupil participation- 
reviewed as part of 
VSE visit March 
2021 

 

 

 

 

 

 

http://www.gov.scot/Resource/0049/00491758.pdf
http://www.gov.scot/Resource/0049/00491758.pdf
https://education.gov.scot/improvement/Documents/Frameworks_SelfEvaluation/FRWK2_NIHeditHGIOS/FRWK2_HGIOS4.pdf
https://education.gov.scot/improvement/Documents/Frameworks_SelfEvaluation/FRWK1_NIHeditSelf-evaluationHGIELC/HGIOELC020316Revised.pdf


Primary Action plan 2 - Health and Wellbeing 
National Improvement Framework 
Priorities HGIOS and ELCC 

1.3  Leadership of change 
1.4  Leadership and management of 
staff/  practitioners 
1.5  Management of resources to 
promote equity 
2.1  Safeguarding and child protection 
2.2  Curriculum 
2.3  Learning teaching and assessment 
2.6  Transitions 
2.7  Partnerships  
3.1  Improving/ ensuring wellbeing, 
equality and  inclusion  
Specific to HGIOS 4  
3.2  Raising attainment and achievement  
3.3  Increasing creativity and 
employability  
Specific to HGIOELC  
3.2  Securing children’s progress  
 

 
 

Aberdeenshire Priorities: 
 1. Improving learning, teaching 
and assessment. 
 2. Partnership working to raise 
attainment. 
 3. Developing leadership at all 
levels. 
 
 
 
 
 
 
 
 
 
 
 

  

• Closing the attainment gap 
between the most and least 
disadvantaged children.  

• Improvement in children and 
young people’s health and 
wellbeing.  

Key drivers of improvement  
School leadership  
 
Parental engagement  
 
Assessment of children’s progress 
 

Priority 2 : To improve pupil awareness of their own health 
and wellbeing and it’s impact on their outcomes.  
 

Data/evidence informing priority:  Engagement with pupil 
groups using HGIOS 4, Pupil surveys completed, parent surveys, 
awareness of and use of SHANARRI indicators 

Key actions By whom When? 

 
 
How will we 
evaluate impact? 
(Measurements 
of success) 

Progress 

 
On Track 

Behind 
Schedule 

Not 
Achieved 

BaselineAssessment of H&WB for recovery 

• Assessment of recovery stage   
• Identification of vulnerable pupils, incorporating 

teacher feedback   

  
Interventions   

• Health and Wellbeing Staff group leading 
health and wellbeing across the school   

• Staff training in SCARF resources  
• Embed Uryside Health and Wellbeing 

progression developed in 2019/2020.   
• Feelings check in in all classrooms   
• Soft start across school   
• GL PASS assessments   
• Dedicated resource - development of outdoor 

learning   
• Creation of staff wellbeing plans   
• Health and Wellbeing pupil led group   

  
Learning and Teaching  

• Health and wellbeing time allocated daily 
across all classes 

• Increased awareness of learning related to 
SHANARRI   

 
SLT   

  
  
 

 
H&W Team  
 
 
SLT  
  
CT  
 
SR 
SJ  

 
H&W Team  
  
 

 

 H&W  
 

 

 

 

  

http://www.gov.scot/Resource/0049/00491758.pdf
http://www.gov.scot/Resource/0049/00491758.pdf
https://education.gov.scot/improvement/Documents/Frameworks_SelfEvaluation/FRWK2_NIHeditHGIOS/FRWK2_HGIOS4.pdf
https://education.gov.scot/improvement/Documents/Frameworks_SelfEvaluation/FRWK1_NIHeditSelf-evaluationHGIELC/HGIOELC020316Revised.pdf


• Health and Wellbeing Week – embedded in 
annual calendar   

• Reinforcement of school values through 
socially distanced area assemblies and whole 
school virtual assemblies 

 
Nurturing Practices   

• Soft start   
• Good morning group   
• Healthy snack provision   
• Seasons for Growth sessions   
• Staff training in nurturing approaches   
• Trauma informed practice training   

  
Staff Wellbeing   

• Staff Wellbeing- internal activities to boost staff 
wellbeing and morale  

• Staff buddy scheme 
• Staff fitness activities, walking, running or 

fitness group to boost staff wellbeing 
 

 

 

Whole 
school  
  
  
 
SR 
  
 
 
 
 
 
 
 
H&W Team 
 
 

  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Primary Action plan 3 - Learning in a Variety of Contexts - Outdoor 
Learning 
 

National Improvement Framework 
Priorities 

HGIOS and ELCC 
1.2 Leadership for learning 
1.3  Leadership of change 
1.5  Management of resources to 
promote equity 
2.1  Safeguarding and child protection 
2.2  Curriculum 
2.3  Learning teaching and assessment 
2.4  Personalised support  
2.5  Family learning 
2.7  Partnerships  
3.1  Improving/ ensuring wellbeing, 
equality and  inclusion  
Specific to HGIOS 4  
3.2  Raising attainment and achievement  
3.3  Increasing creativity and 
employability  
Specific to HGIOELC  
3.2  Securing children’s progress  
3.3  Developing creativity and skills for 
life 

Aberdeenshire Priorities: 
 1. Improving learning, teaching 
and assessment. 
 2. Partnership working to raise 
attainment. 
 3. Developing leadership at all 
levels. 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Improvement in attainment, 
particularly in literacy and 
numeracy.  

• Closing the attainment gap 
between the most and least 
disadvantaged children.  

• Improvement in children and 
young people’s health and 
wellbeing.  

• Improvement in employability 
skills and sustained, positive 
destinations.  

Key drivers of improvement  
Teacher professionalism  
 
Parental engagement  
 
Assessment of children’s progress 
 
 

Priority 1 : To improve outdoor learning across the school 
with a focus on Literacy and Numeracy. 
 
 

Data/evidence informing priority:  Partnership working data,  
Pupil survey groups, Pupil council meetings, HMIe 
recommendations 
 
 

Key actions By whom When? 

 
 
How will we 
evaluate impact? 
(Measurements 
of success) 

Progress 

 
On Track 

Behind 
Schedule 

Not 
Achieved 

 
To create different contexts for learning within the 

school grounds, the local area and the wider context.  

 
Developing an outdoor curriculum to be applied across 

the whole school. 
 
Supporting and training staff in the delivery of outdoor 

learning. 
 
Outdoor learning to support nurture and Health and 
Wellbeing. 
 
Engagement of the wider community to create a  

Sheila 

Johnston to 

lead. 

July 
2021 
 
Staff 
training 
during 
Nov 
inset 
 
 

Class 
observations of 
outdoor learning. 
 
Pupil focus 
groups. 
 
Class teachers 
using the outdoor 
curriculum 
planning created. 

 

http://www.gov.scot/Resource/0049/00491758.pdf
http://www.gov.scot/Resource/0049/00491758.pdf
https://education.gov.scot/improvement/Documents/Frameworks_SelfEvaluation/FRWK2_NIHeditHGIOS/FRWK2_HGIOS4.pdf
https://education.gov.scot/improvement/Documents/Frameworks_SelfEvaluation/FRWK1_NIHeditSelf-evaluationHGIELC/HGIOELC020316Revised.pdf


Nursery Action plan 1 – Leadership and self- evaluation 
National Improvement Framework 
Priorities 

HGIOS and ELCC 
1.1 Self-evaluation for self-improvement 
1.2 Leadership for learning 
1.3  Leadership of change 
1.4  Leadership and management of 
staff/  practitioners 
1.5  Management of resources to 
promote equity 
2.1  Safeguarding and child protection 
2.2  Curriculum 
2.3  Learning teaching and assessment 
2.4  Personalized support  
2.5  Family learning 
2.6  Transitions 
2.7  Partnerships  
3.1  Improving/ ensuring wellbeing, 
equality and  inclusion  
Specific to HGIOS 4  
3.2  Raising attainment and achievement  
3.3  Increasing creativity and 
employability  
Specific to HGIOELC  
3.2  Securing children’s progress  
3.3  Developing creativity and skills for 
life 

Care standards: 4.19 I benefit from 
a culture of continuous 
improvement, with the 

organisation having robust and 
transparent      quality assurance 

processes. 
 Self-evaluation is at the heart of 
everything that we do in our setting. 
Pg13 (HGIOELC) 
 
There is a strong ethos of 
improvement through sharing 
practice, and through peer support 
and challenge. Pg13 (HGIOELC) 
 
Practitioners are proactive in the 
change process and in evaluating 
the impact of improvements. Pg17 
(HGIOELC) 

 
 
 
 
 

Key drivers of improvement : 
 

• Education Scotland 
Inspection report highlighted 
key improvements 

• There has been a significant 
change in Leadership in the 
last 6 months. 

• Large intake of new staff.  
 
 
  

Priority 1 : To improve pupil involvement in the learning 
process 
 

Data/evidence informing priority: QA class obs, Engagement 
with pupil groups using HGIOS 4, Pupil surveys completed 
 

Key actions By whom When? 

 
 
How will we 
evaluate 
impact? 
(Measurements 
of success) 

Progress 

 
On Track 

Behind 
Schedule 

Not 
Achieved 

• Embed the vision, values, and aims 
with the nursery children so that they 
know what they are.  

 
 

• Develop the QA calendar to take in to 
account various leadership. 

 

• Reinforce the importance of self-
evaluation in practise.  

 

• Introduce a strong induction system to 
ensure we get to know our staff well 
and begin to identify key strengths to 
support distributive leadership.  

 

All Staff 
 
 
 
 
 

EYSP/EYLP 
 
 
EYSP/EYLP 
 
 
 
 
EYSP/EYLP 
 
 
 
 
EYSP/EYLP 
 
 

Starting 
Sep 2020 
and on 
going 
 
August 
2020 
 
Monthly 
meetings 
 
 
 
Aug 2020 
 
 
 
 
Fortnightly 
moderation 
initially 

From discussion with 
the children it will be 
evident if they know 
them and also using 
home link tasks will 
evidence this.  
 
Items will be 
highlighted on the QA 
calendar as they are 
completed.  
 
Monthly records of 
self-evaluation 
meetings and tasks. 
 
 
Copies of induction 
checklist complete in 
staff files. Staff will 
record evidence of 
areas of improvement 
they have lead.  
 
Records of all 
moderation will be 

 

http://www.gov.scot/Resource/0049/00491758.pdf
http://www.gov.scot/Resource/0049/00491758.pdf
https://education.gov.scot/improvement/Documents/Frameworks_SelfEvaluation/FRWK2_NIHeditHGIOS/FRWK2_HGIOS4.pdf
https://education.gov.scot/improvement/Documents/Frameworks_SelfEvaluation/FRWK1_NIHeditSelf-evaluationHGIELC/HGIOELC020316Revised.pdf


• Senior staff will moderate the new 
system for recording children’s 
progress 

 kept. Feedback will be 
given to staff regularly.  
 
 

 

Nursery Action plan 2 – Curriculum  
National Improvement Framework 
Priorities 

HGIOS and ELCC 
1.1 Self-evaluation for self-improvement 
1.2 Leadership for learning 
1.3  Leadership of change 
1.4  Leadership and management of 
staff/  practitioners 
1.5  Management of resources to 
promote equity 
2.1  Safeguarding and child protection 
2.2  Curriculum 
2.3  Learning teaching and assessment 
2.4  Personalised support  
2.5  Family learning 
2.6  Transitions 
2.7  Partnerships  
3.1  Improving/ ensuring wellbeing, 
equality and  inclusion  
Specific to HGIOS 4  
3.2  Raising attainment and achievement  
3.3  Increasing creativity and 
employability  
Specific to HGIOELC  
3.2  Securing children’s progress  
3.3  Developing creativity and skills for 
life 
HGIOS and ELCC 
1.1 Self-evaluation for self-improvement 
1.2 Leadership for learning 
1.3  Leadership of change 
1.4  Leadership and management of 
staff/  practitioners 
1.5  Management of resources to 
promote equity 
2.1  Safeguarding and child protection 
2.2  Curriculum 
2.3  Learning teaching and assessment 
2.4  Personalised support  
2.5  Family learning 
2.6  Transitions 
2.7  Partnerships  
3.1  Improving/ ensuring wellbeing, 
equality and  inclusion  
Specific to HGIOS 4  
3.2  Raising attainment and achievement  
3.3  Increasing creativity and 
employability  
Specific to HGIOELC  
3.2  Securing children’s progress  
3.3  Developing creativity and skills for 
life 

Care standards:  2.27 As a child, I 

can direct my own play and 
activities in the way that I 
choose, and freely access a wide 
range of experiences and 
resources suitable for my age 
and stage, which stimulate my 
natural curiosity, learning and 
creativity. 

 
We provide a high-quality 
curriculum framework for children 
that is very well matched to the 
stages of development of young 
children. pg 25 (HGIOELC) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

Priority 2 : To improve the quality of learning experiences and 
progression 

Data/evidence informing priority:  Education Scotland feedback, 
observations 

Key drivers of improvement : 

 

• Education Scotland 

Inspection report 

highlighted key 

improvements 

• We identified we need to 

up the numeracy and 

literacy opportunities based 

on past observations and 

progress. 

 

http://www.gov.scot/Resource/0049/00491758.pdf
http://www.gov.scot/Resource/0049/00491758.pdf
https://education.gov.scot/improvement/Documents/Frameworks_SelfEvaluation/FRWK2_NIHeditHGIOS/FRWK2_HGIOS4.pdf
https://education.gov.scot/improvement/Documents/Frameworks_SelfEvaluation/FRWK1_NIHeditSelf-evaluationHGIELC/HGIOELC020316Revised.pdf
https://education.gov.scot/improvement/Documents/Frameworks_SelfEvaluation/FRWK2_NIHeditHGIOS/FRWK2_HGIOS4.pdf
https://education.gov.scot/improvement/Documents/Frameworks_SelfEvaluation/FRWK1_NIHeditSelf-evaluationHGIELC/HGIOELC020316Revised.pdf


Key actions By whom When? 

 
 
How will we 
evaluate 
impact? 
(Measurement
s of success) 

Progress 

 
On Track 

Behind 
Schedule 

Not 
Achieved 

• Ensure the learning opportunities available 
for children have a clear focus on literacy, 
numeracy ensuring it is widespread across 
all contexts. 
 

• We will have regular audits of the 
environment, making use of the core 
provision posters to ensure our learning 
areas are well developed and continue to 
be monitored to ensure purposeful and 
challenging learning opportunities are on 
offer.  
 

• Training opportunities- Emergent Literacy, 
Enabling Environments and Numeracy 
 
.  

• Children will take charge of their learning 
and will learn to take responsibility within 
the nursery environment. We will introduce 
choice tubs/boards, take account of 
children’s interests, make use of floor 
books to give children ownership of their 
learning. 

 

• We will work on building a partnership with 
all early year’s staff in the school to ensure 
continuity across the school. 
 
 

• We will ensure that the learning 
experiences on offer promote awareness 
of diversity in society. 
 

• Staff will work on improving questioning to 
support interactions and observations.  

 

 
All Staff 
 
 
 
All staff 
 
 
 
 
 
 
Practitioners 
 
 
 
All staff 
 
 
 
 
 
All Nursery 
and P1 staff 
 
 
All staff 
 
 
All staff 
 

Sep 
2020-
ongoing 
 
 
Sep 
2020-
ongoing 
 
 
Training 
as it 
occurs. 
Starting 
October 
2020 
 
 
Sep 
2020 
 
 
 
Sep 
2020- 
on-
going 
 
Sep2020 
 
 
Sep2020
- on-
going 
 

Evidence from 
learning walks, 
planning records and 
observations of 
children.   
 
 
 
Environment Audits 
recorded.  
 
 
 
 
 
 
 
Staff training 
records. 
 
 
 
 
 
There will be 
evidence in the 
environment of 
children are making 
choices. Floor books 
will hold evidence of 
children’s learning.  
 
 
 
 
We will keep a 
record of any shared 
partnership of how 
we work closely 
across Early Level.  
 
 
This will be evident 
in the environment 
and in audits.  
 
 
The improving 
quality of interaction 
and observations will 
be of a higher 
quality. Staff 
observation records.  
 

 

 

 

 

 



Nursery Action plan 3 – Ensuring wellbeing and inclusion 

National Improvement Framework 
Priorities HGIOS and ELCC 

1.1 Self-evaluation for self-improvement 
1.2 Leadership for learning 
1.3  Leadership of change 
1.4  Leadership and management of staff/ 
 practitioners 
1.5  Management of resources to promote 
equity 
2.1  Safeguarding and child protection 
2.2  Curriculum 
2.3  Learning teaching and assessment 
2.4  Personalized support  
2.5  Family learning 
2.6  Transitions 
2.7  Partnerships  
3.1  Improving/ ensuring wellbeing, equality 
and  inclusion  
Specific to HGIOS 4  
3.2  Raising attainment and achievement  
3.3  Increasing creativity and employability  
Specific to HGIOELC  
3.2  Securing children’s progress  
3.3  Developing creativity and skills for life 
or life 

 
 

Children’s health and 

wellbeing 

Quality Indicator 5.1:  

Children’s health and 

wellbeing are supported and 

safeguarded during the 

COVID-19 pandemic. 

Infection prevention and 

control  

Quality indicator 5.2:  

Infection prevention and 

control practices support a 

safe environment for children 

and staff. 

Staffing arrangements 

Quality indicator 5.3:  Staffing 

arrangements are responsive 

to the changing needs of 

children during COVID-19. 

(Not applicable to 

childminding services who do 

not employ assistants.) 

 

Within and beyond our setting 

there is a shared 

understanding of wellbeing 

and children’s rights. Pg41 

(HGIOELC) 

  

Priority 1 : To improve pupil understanding of and ability to 
talk about their own health and wellbeing; to improve 
systems of monitoring and tracking health and wellbeing.  
 

Data/evidence informing priority:  Education Scotland feedback, 
discussions with pupils, discussions with staff. 
 

Key actions By whom When? 

 
 
How will 
we 
evaluate 
impact? 
(Measurem
ents of 
success) 

Progress 

 
On Track 

Behind 
Schedule 

Not 
Achieved 

• Embed SEEMIS records- Pastoral Note 
 
 
 

• Support children to recognise the 
wellbeing indicators. 

 

EYSP/EYLP 

 

 

 

All staff 

 

 

Sep 2020 
 
 
 
Sep2020- 
on going 
 

All records will 
be on SEEMIS 
to show how this 
has been used.  
 
Children will 
speak about 
them and have 
an 

 

Key drivers of improvement : 

 

• Education Scotland 

Inspection report 

highlighted key 

improvements. 

• We want consistency 

across the school. 

• Having that shared values 

across the school sets 

expectations for children. 

• CI  Key Question 5 

evaluation tool. 

http://www.gov.scot/Resource/0049/00491758.pdf
http://www.gov.scot/Resource/0049/00491758.pdf
https://education.gov.scot/improvement/Documents/Frameworks_SelfEvaluation/FRWK2_NIHeditHGIOS/FRWK2_HGIOS4.pdf
https://education.gov.scot/improvement/Documents/Frameworks_SelfEvaluation/FRWK1_NIHeditSelf-evaluationHGIELC/HGIOELC020316Revised.pdf


 

• Help children to recognise the visions 
values and aims 

 

• Focus on wellbeing in term 1 
 

 
 
 

• Work on bringing two sides of the nursery 
together for continuity. 
 
 
 
 
 

• Ensure the cleaning systems in place are 
well planned and recorded to ensure a 
safe environment for all children in line 
with Scottish government guidance. 

 

All staff 

 

 

All staff 

 

 

 

 

All staff 

 

 

 

 

 

All staff  

 

 

 
Sep 2020- 
on-going 
 
Aug 2020- 
on going 
 
 
 
Aug2020- 
on going 
 
 

understanding 
about them. 
 
Children and 
staff can speak 
about values 
 
Observations 
and planning will 
evidence the 
focus on health 
and wellbeing. 
 
 
There will be 
shared practice 
with both sides 
following the 
same path with 
planning, 
observation and 
so on. 
 
 
Cleaning rotas 
completed and 
followed. Signed 
off by a staff 
member.  

 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 



 
Nursery Action Plan 4- Securing children’s progress 

 

National 
Improvement 
Framework 
Priorities 

HGIOS and ELCC 
1.1 Self-evaluation for self-improvement 
1.2 Leadership for learning 
1.3  Leadership of change 
1.4  Leadership and management of staff/ 
 practitioners 
1.5  Management of resources to promote 
equity 
2.1  Safeguarding and child protection 
2.2  Curriculum 
2.3  Learning teaching and assessment 
2.4  Personalised support  
2.5  Family learning 
2.6  Transitions 
2.7  Partnerships  
3.1  Improving/ ensuring wellbeing, equality 
and  inclusion  
Specific to HGIOS 4  
3.2  Raising attainment and achievement  
3.3  Increasing creativity and employability  
Specific to HGIOELC  
3.2  Securing children’s progress  
3.3  Developing creativity and skills for life 
 

Care Standards:  2.27 As a 

child, I can direct my own play 
and activities in the way that I 
choose, and freely access a 
wide range of experiences and 
resources suitable for my age 
and stage, which stimulate my 
natural curiosity, learning and 
creativity. 

 
We plan appropriately over 
different timescales to meet the 
needs of young children across all 
areas of learning.  Planned 
experiences are developmentally 
appropriate and tailored to meet 
all children’s individual learning 
needs. Pg29 (HGIOELC) 

 
 
 
 
 
 

National Improvement Framework 
Priorities 

Priority 1 : To improve understanding of children’s progress 
over time 
 

Data/evidence informing priority:  Education Scotland feedback, 
lack of tracked evidence of progress, observation of interactions 
 

Key actions By whom When? 

 
 
How will 
we 
evaluate 
impact? 
(Measurem
ents of 
success) 

Progress 

 
On Track 

Behind 
Schedule 

Not 
Achieved 

• Implement carried timescales for planning. 
(Responsive, termly and yearly) 
 
 

• Everyone will participate in the planning 
process. 
 
 

• Staff will record next steps and bring them 
to planning to ensure children are making 
progress.  
 

• Staff will work on building quality 
interactions with children including the 
appropriate use of questioning to extend 
learning which will support and develop 
high quality observations.  

All staff/ 

EYLP to lead 

 

All staff 

 

 

All staff 

 

All staff 

 

 

 

 

 

 

All 

staff/Parents 

Sep 2020- 
termly  
 
From Aug 
20 
 
 
 
Sep 2020- 
on-going 
 
 
 
Sep 2020- 
on-going 
 
Sep20- 0n 
going 

There will be 
recorded 
evidence of 
responsive, 
termly and 
yearly plans. 
 
 
All planning 
recorded and 
initialled by staff. 
 
 
All staff have 
next step folder 
to track learning.  
 
 
Observations will 
be of higher 
quality and staff 
observations 
records. 
 

 

• Education Scotland 

Inspection report 

highlighted key 

improvements. 

• There were no significant 

records last year that 

successfully recorded 

children’s progress over 

time and this is key to 

securing progress. 

http://www.gov.scot/Resource/0049/00491758.pdf
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• Parents will be encouraged to share 
children’s achievements from home. 
These will initially be via our see saw 
platform. We will use the same form as 
used for home learning over the last few 
months so that the approach is simple for 
parents to use.  

 

• There will be regular tracking meeting with 
senior and key worker to discuss children’s 
progress. 
 

 

• We will introduce profile monitoring to 
ensure observations are significant and 
next steps are measurable. 

 

 

 

 

 

 

 

 

EYSP/All staff 

 

 

 

 

EYSP/EYLP 

 
 
 
 
 
 
 
 
Termly 
 
 
 
 
 
Fortnightly 
or monthly 
 
 

In children’s see 
saw learning 
journals.  
 
 
 
 
 
 
 
 
 
All tracking 
meetings 
recorded and 
TMR details 
saved on 
spreadsheet. 
 
 
Profile 
monitoring 
records and staff 
feedback 
recorded and 
actioned.  
 
 

 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Wider Achievements  
 

Memories are made of this: 
Although the 2019-20 school session was a very unusual one for a number of reasons, we 

still reflect on it with fondness due to the many wonderful memories we have of special times 

shared: 

• 2019-20 saw our first House Captains, Vice Captains, Sports Captains and House 

committees support across the school and assist SLT in improving experiences for all 

in our school community. They were great role models to the other pupils in school 

and developed their leadership skills.  

• Education Scotland visited us in February 2020. They were very pleased with the 

welcoming and inclusive ethos of the school and were very impressed by the 

welcome extended to them by our pupils.  

• Lots of reading events! We will never forget our inaugural ‘Books and Bosies’, stage 

specific Parent curriculum meetings, Links with Aberdeenshire Library Service and 

Book Bugs, reading themed days with sponsored read-a-thon book character 

celebration, successful in our bid to fund an author visit and lots of new library books 

delivered by Santa! 

• We were delighted to introduce Seesaw to our communication strategy and had it up 

and running across the school in plenty of time to make it the key facilitation tool for 

our home learning during lockdown.  

• We always enjoy sharing our learning with family and friends. Highlights this year 

were the P5 Poppy Tea and Nursery/ P1 nativity delivered face to face before 

lockdown. Our annual P3 Daffodil Tea and P7 end of year show and awards 

ceremony were delivered virtually during lockdown and enjoyed by all who 

participated and were able to view these.  

• Home learning was a new experience for us all this year. It was wonderful to be able 

to carry on learning during lockdown – and also to be able to include including our 

planned annual calendar events, especially virtual sports days and parties. 

• Nursery, P1 and P7 virtual transition programmes were very successful and well 

received by pupils and parents alike.  

• P7 pupils won the local Rotary club school’s competition. 

Wider Community Links 

We are very proud to belong to such a special and diverse, growing community. We are 
blessed to be supported by the wider community and to continue to build our community 
links through: 

• The introduction of a monthly Community café where we can welcome the 
community into our school, share our learning with others, provide opportunities for 
the development of skills for life and work, engage with others in consultation events 
and disseminate information about our school and our partners.  

• We were delighted in the turn out for a number of face-to-face parent engagement 
events throughout the first half of the 2019-20 school session and virtual feedback 
from families throughout lockdown. 

• Our pupils were able to engage with a wider range of experiences through our parent 
led extra-curricular activities eg Chinese Club 

• Working in partnership with the local Rotary club, our senior pupils planted bulbs in 
the community space at the entrance to Osprey Village.  

• Members of our Parent Forum created a parent ASN self-support group. 



• Uryside School hosted the local area Community childcare hub during lockdown.  
• We worked in partnership with Morrison’s supermarket, Catalyst Vineyard Church, 

Grampian Opportunities and local food bank to support local families during 
lockdown.  


